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Engage. 
Inspire. 
Prepare. 

As we bui ld new 

schools and fac i l i t ies,  

or renovate ex is t ing 

schools and fac i l i t ies,  

the Pauld ing County 

School  Dist r ic t  Capi ta l  

Program is  commit ted 

to  the be l ie f  that  

s tudent  success is  

best  ach ieved in a  

fu ture-focused,  

suppor t ive,  and safe 

learn ing envi ronment .  

To tha t  end,  our  plan 

provides for f isca l  

responsib i l i t y,  

informed and 

coord inated goals for 

long-term needs in 

growth,  whi le  also 

cont inual ly enhancing 

the current  faci l i t ies 

through key program 

areas.  

January 2025 

3236 Atlanta Highway 

Dallas, Georgia 30132 

www.paulding.k12.ga.us 

North Paulding High School Addition  
(Science Lab) 

 

The Class of 2024 - From left: Emily Weist (SPHS), Kaiden Applewaite (HHS), Casey 

Butler (EPHS), Nicholas Alexander (PCHS), Alliston Young (NPHS) 
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Introduction 

Dear Paulding County School Board and Community Stakeholders, 

We are pleased to present the Capital Projects Quarterly Report. This report is designed to provide 

board members and the community with a comprehensive update on the progress and status of the 

district’s capital improvement initiatives, including new construction, renovations and modifications, 

facility upgrades, and safety enhancements. 

We extend our gratitude to all who support these initiatives. We recognize the importance of 

responsible stewardship of our limited resources and are committed to the efficient management and 

execution of each project phase, from concept planning, design and procurement to construction 

management and project closeout.  

We are committed to ensuring that our capital improvement initiatives align with our mission to engage, 

inspire, and prepare all students for success today and in the future through thoughtfully designed, 

responsibly executed, and strategically implemented facility and infrastructure enhancements that 

support academic excellence and student well-being. 

Sincerely, 

  

 

Steve Barnette    Doug Carey   

Superintendent                  Executive Director of Facilities 

 

Communication and Engagement 

Effective communication and engagement with district leadership, local school leadership, staff, and 

school community are crucial elements in the success of construction projects. They lead to smoother 

project execution, increased community support, more effective solutions, and the successful delivery of 

facilities that engage, inspire and prepare students for success today and in the future. 

Clear and transparent communication ensures that all stakeholders, including school board members, 

administrators, teachers, parents, and community members, are well-informed about project goals, 

timelines, and progress. This level of awareness fosters trust and promotes collaboration, which are 

essential for navigating challenges and making informed decisions that best serve students. 

Engagement provides opportunities for stakeholders to share input, voice concerns, and stay involved 

throughout the project. Actively involving the school community helps align construction efforts with 

the educational mission and priorities of the district, ensuring that facilities are designed to support 

student learning, safety, and well-being. 
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Capital Project Phases 

Concept Planning: This phase involves initial 

project discussions and evaluations to 

determine feasibility, aligning the scope with 

available budget, and establish goals and a 

strategic vision. It includes assessing needs, 

exploring options, and laying the groundwork 

for successful execution. Preliminary designs 

and engineering studies may also be developed 

to support decision-making.  Communication 

with PCSD departments as well as the school 

principal also occurs in the Concept Planning phase to ensure the best possible outcome with the budget 

available. This phase also involves communication with the GaDOE regarding facility planning and GSFIC 

reimbursement processes. 

Design and Procurement: In this phase, an architectural firm and construction manager are engaged to 

create detailed architectural and engineering plans from the assigned scope, make professional 

recommendations, and finalize specifications. The procurement process follows, involving market 

solicitation, evaluation of bid proposals, and making final selections of contractors and suppliers to 

prepare for construction. This stage ensures that all resources and partners are secured for the next 

steps. 

Construction: Working with the architectural firm and construction manager, a construction contract is 

executed, sometime including a Guaranteed Maximum Price (GMP). The construction manager then 

oversees the actual construction process, bringing project plans to life. The construction manager 

coordinates labor, materials, costs, and timelines to ensure the project remains on schedule and within 

budget while maintaining high quality standards.  Safety of our students and staff is the number one 

priority during this phase. 

Completed: A project is considered complete once a certificate of occupancy is issued by the local 

authority. After major construction concludes, minor deliverables are addressed, and the project 

undergoes final quality checks and approval. This phase ensures all work is finished as specified, and the 

facility is ready for use, meeting all safety and functional requirements. 
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Active Capital Projects 

Active Capital Projects are major capital improvement initiatives in the construction phase, categorized 

as New Construction, Additions, Renovations/Modifications, and Other. In this phase, a construction 

contract has been executed, and the construction manager is actively overseeing the building process, 

coordinating labor, materials, costs, and timelines to ensure the project remains on schedule and within 

budget. 

 

Active Capital Projects Funding Source, Timeline, and Completion Date 
 

 

 

Monthly Capital Project Updates 

The follow exhibits are the most recent Monthly Capital Project Updates for the Active Capital Projects. 

Exhibits: 

• North Paulding HS Addition 

• Northside ES Addition 

• Roberts ES Addition 

• Poole ES Renovation 

• Moses MS Renovation 

 

 

 

 

 

 

Funding Source
Concept 
Planning

Design and 
Procurement Construction Completed

New Construction

North Paulding HS Addition SPLOST VI/Constr May 2022 October 2022 June 2023 April 2025

Additions

Northside ES Addition Constr September 2023 December 2023 June 2024 August 2025

Roberts ES Addition Constr May 2023 July 2023 June 2024 August 2025

Renovations/Modifications

Poole ES SPLOST VI April 2024 July 2024 January 2025 August 2025

Moses MS SPLOST VI April 2024 July 2024 February 2025 August 2025
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Upcoming Capital Projects 

Upcoming Capital Projects are major capital improvement initiatives in the Design and Procurement 

phase, categorized as New Construction, Additions, Renovations/Modifications, and Other. In this phase, 

a project architect and construction manager are engaged to create detailed architectural and 

engineering plans, finalize specifications, and develop project cost estimates. This is followed by the 

procurement process in preparation for the Construction phase. 

 

Upcoming Capital Projects Funding Source, Timeline, and Completion Date 
 

 

 

Upcoming Capital Projects Highlights 

Elementary School #20  

Project Description: The next elementary school to be built in Paulding County will be located adjacent 

to the newly constructed Crossroads Middle School on the Seven Hills Connector. The project will assist 

with balancing enrollment at several schools located in the North Paulding area. This project is part of 

SPLOST VII which was approved by voters in November 2023. Collections for SPLOST VII will begin in 

May 2025.  

Timeline: The design phase for ES #20 began in April 2024. This project is scheduled to begin in June 

2025 and the school should open in August 2026.  

Estimated Cost: $34 million 

PCSD Project Manager: Lindsey Cantrell 

Architect: GMC Architects  

General Contractor: RKR Construction  

 

 

Funding Source
Concept 
Planning

Design and 
Procurement Construction Completed

New Construction

ES #20 SPLOST VI/VII January 2024 April 2024 June 2025 August 2026

Additions

None

Renovations/Modifications

South Paulding HS SPLOST VII January 2025 February 2025 Fall 2025 August 2027

Other
Multip-Purpose Buildings SPLOST VII February 2024 June 2024 May 2025 December 2025

        HHS, NPHS, PCHS, SPHS
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South Paulding High School Renovation/Modification  

Project Description: Renovation and Modification projects refresh the school’s systems and finishes. 
Partial funding by the GA DOE Capital Reimbursement Program reduces cost impact to PCSD. While the 
scope of each renovation project can differ, typical renovation projects include new flooring, gym floor 
refinishing, painting, new HVAC, fire alarm, intercom, LED lighting, and plumbing upgrades. The design 
also anticipates modifications to the weight room.  

Timeline: The design phase for South Paulding High School renovations is underway. The construction 
phase of the project will begin in January 2026 and will be completed over two summers (2026, 2027) 

Estimated Cost: $13.5 million 

PCSD Project Manager: Purvi Ray 
Architect: RLR Architects (Pending Approval) 
General Contractor: TBD 
 

High School Multi-Purpose Buildings  

Project Description: To provide additional classroom space within the buildings, additional locker room 

space for females and males, and to provide access to sports medicine at our high schools, multi-

purpose buildings are being added to Hiram HS, North Paulding HS, Paulding County HS, and South 

Paulding HS. Additionally, renovations will be made to the East Paulding Fieldhouse to provide adequate 

female locker room facilities.  

Timeline: This project is part of SPLOST VII which was approved by voters in November 2023. These 

buildings are currently in procurement. The projects are set to begin in May 2025 and completion is 

anticipated by December 2025, 

Estimated Cost: $5.1 million 

PCSD Project Manager: Purvi Ray 
Architect: Southern A&E 
General Contractor: TBD 
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Future Capital Projects  

Future Capital Projects are major capital improvement initiatives in the Concept Planning phase, 

categorized as New Construction, Additions, Renovations/Modifications, and Other. This phase involves 

initial project discussions and evaluations to determine feasibility, define the scope, and establish goals 

and a strategic vision. It includes assessing needs, exploring options, and laying the groundwork for 

successful execution. 

 

Elementary School #21  

An elementary school located in the southern region of the county is currently in concept phase. 

Elementary school #21 would have an impact to both Union Elementary and New Georgia Elementary 

enrollment. Community feedback meetings will be scheduled for Spring 2025.   

Turf Fields and Athletic Lighting 

An Athletic Facilities study was completed in 2023 as part of development of a Facilities Master Plan.  

The study identified that stadium turf fields are approaching end of life and would require replacement 

to maintain field integrity and safety. Additionally, lighting at athletic fields on all five high school 

campuses were noted for upgraded lighting.  These projects are currently in concept planning.  These 

projects are part of SPLOST VII which was approved by voters in November 2023. Collections for SPLOST 

VII will begin in May 2025.  

Additional Renovation/Modification Projects 

The timing of school renovation projects that refresh the school’ systems and finishes are determined 

through a building conditions study as part of the Facilities Master Plan. Renovation projects also align 

with school funding reimbursement eligibility through the GA DOE Capital Reimbursement Program. The 

following schools have been identified for renovations and reimbursements over the next several years:  

 

Irma Austin Middle School Sammy McClure Middle School 
Dallas Elementary School W.C. Abney Elementary School 
Connie Dugan Elementary School  

 

 

Miscellaneous Capital Projects  

Miscellaneous Capital Projects are capital improvement initiatives of a smaller scope than New 

Construction, Additions, and Renovations/Modifications. These projects are in various stages and may 

be implemented over several years as funding become available.  

 

https://www.paulding.k12.ga.us/Page/46876
https://www.paulding.k12.ga.us/Page/46876
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Fine Arts  

Auditoriums at all five high schools will receive replacement stage curtains and upgrades to the sound 

and lighting systems.  The stage curtains are planned to be a replaced similar to the original 

specification.  Several changes to the lighting and sound system specifications are being recommended 

to support of the types of presentations that are being produced today.  

 The solicitation is being finalized for public advertisement after winter break and scheduled for delivery 

in time for the 2025-26 school year.   

 

Capital Projects Fund Activity and Procurement Status  

The Capital Projects Fund accounts for and reports financial resources including Education Special 

Purpose Local Option Sales Tax (E-SPLOST), bond proceeds and grants from Georgia State Financing and 

Investment Commission (including the State Capital Outlay Program) that are restricted, committed or 

assigned for capital outlay expenditures, including the acquisition or construction of capital facilities and 

other capital assets.  Reflects funds 300 - 399. 

Special Purpose Local Option Sales Tax for education (E-SPLOST), a one-cent sales tax to help fund 

capital improvements and debt repayment, is the primary funding source for capital projects, in addition 

to various state grants, including the State Capital Outlay Program.  E-SPLOST accounts for the majority 

of Capital Projects Fund activity and is highlighted below. 

On the following pages is the E-SPLOST and Construction Fund activity through the end of the quarter, 

along with remaining projections 

Procurement Status 
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E-SPLOST VI Activity and Projections 
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Construction Fund Activity and Projections

 


